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Brief descrigtion of duties
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Please specify targets/objectives/goals (in quantative or other terms) of work you set for yourself or that

were set for you, sight to ten items of work in the order of priority and your achievement against eacr
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B) Assessment of personal attributes (weightage to this Section would be 50%)
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Per Picture by Reporting Cfficer (in about 100 words) on the-overall qualities of the officer including

arez of strengths and lesser strength, extracrdinary achievments, significant failures (ref: 3(A) & 3(B) of

Part-2" and attitude towards weaker sections.
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Cverall numerical grading on the basis of weightage given in Section A and Section B in Part-3 of the
Report.
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Do you agres with the assessment made by the reporting officer with respect to the work output and the various
atinbutes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of extrasrdirar
achievements/significant failures of the officer reported upon ? (Ref: Part-3(A) (iv} and Part-4 (5) (In case you ¢o
nol agree with any of the numerical assessments of attributes please record your assessment on the column
provided for you in that section and initial your entries)
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Pen picture by Reviewing Officer. Please comment (in about 100 woerds) on the overall qualities of the
officer inciuding area of strenghts and lesser strength and his attitude towards weaker sections.
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Overall numerical grading on the basis of weightage given in Section A and Section B in Part-3 of the Report
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Guidelines regarding filing up of APAR with numerical grading
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Trne columns In the APAR should be filled in with due care and attention and after devoting
adequate time.
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adeguately justified in the pen-picture by way of specific failures and similariy, any grade of @ or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to
be rate occurences and hence the need to justify them. In awarding a numerical grade the reporting
and reviewing authorities should rate the officer against a larger population of his/ner peers that
may ke currently working under them.
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purpose of calculating average scores for empanelment/prometion.
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APARs graded between 4 and 6 and short of 8 will be rated as “Very Good” and will be given a score
of 7
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APARSs craded below 4 will be given a score of “Zero”.
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Guidelines regarding the colour scheme to bs used by different grades of CCS while filling up their
APAR form
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